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COLLEGE’S NARRATIVE REPORT FOR 2021-2022

INTRODUCTION

The Privacy Act (the Act) provides Canadian citizens and permanent residents with a right of
access to personal information held by government institutions and protection of that
information against unauthorized use and disclosure. This report is tabled in Parliament in
accordance with section 72 of the Privacy Act. This report describes the activities that support
compliance with the Privacy Act commencing November 23, 2021 and ending March 31, 2022.

Overview of the College of Immigration and Citizenship Consultants

The College of Immigration and Citizenship Consultants (the College) is the authority mandated
by the Government of Canada to regulate the practice of Regulated Canadian Immigration
Consultants (RCICs) and Regulated International Student Immigration Advisors (RISIAs). Its
role, authority and powers are established in the College of Immigration and Citizenship
Consultants Act (Canada). The College sets and enforces the licensing, education and ethical
standards of the profession, in the public interest.

The College regulates immigration and citizenship consultants in the public interest and protects
the public by:

e Establishing and administering qualification standards, standards of practice, and
continuing education requirements for licensees.
e Ensuring compliance with the Code of Professional Conduct; and

e Undertaking public awareness activities.

The College’s transition from the Council

The College was created by the College of Immigration and Citizenship Consultants Act
(Canada) (the College Act), passed by Parliament in June 2019. Pursuant to an order of the
Minister of Immigration, Refugees and Citizenship of Canada, the Immigration Consultants of
Canada Regulatory Council (ICCRC) was continued as the College on November 23, 2021.

ORGANIZATIONAL STRUCTURE

The College is a relatively small organization, with less than 100 full-time employees, which has
recently become subject to the Access to Information Act (ATIA) and the Privacy Act (the Act).
Because of its size, the College does not have a formalized Access to Information and Privacy
(ATIP) office, but rather the Chief Operating Officer assumes the role of ATIP Coordinator and
is supported in this capacity by various staff across its operations. During the reporting period,
the College undertook recruitment efforts related to resourcing privacy and access to
information services. Progress with this initiative will be included in the subsequent annual
report. The College did not enter into any service agreements under section 96 of the Act
during the reporting period.
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DELEGATION ORDER

Pursuant to section 73 of the Privacy Act, the President & Chief Executive Officer has delegated
the power, duties and functions of the administration of the Act to the Chief Operating Officer.
The College intends to develop a formal delegation order.

PERFORMANCE 2021-2022: STATISTICAL REPORT AND INTERPRETATION

The College’s statistical report for 2021-2022 is attached to and forms part of this annual report
(Appendix A). During the period of this report, the College did not receive any formal requests
under provisions of the Act. Next year will be the first full-year reporting period for the College.
As this is the College’s first reporting period, there are no requests which have been carried
over from previous years. The College was not impacted by COVID-19-related measures since
there were no requests received during the reporting period.

TRAINING AND AWARENESS

During the reporting period, the College sought out external support from the Treasury Board of
Canada Secretariat, Immigration, Refugees and Citizenship Canada, external legal counsel, and
consultants to understand the legal compliance requirements of the Privacy Act.

POLICIES, GUIDELINES, PROCEDURES AND INITIATIVES

The College is taking the initiative to understand and implement policies and procedures to
comply with the Act. During the next reporting period, the College will be developing a privacy
management program inclusive of privacy policies and procedures, that will facilitate compliance
with the Act and the effective management of privacy risks.

COMPLAINTS, INVESTIGATIONS AND APPEALS

There were no complaints of relevance to the Act received or concluded by the College during
the reporting period.

MONITORING COMPLIANCE

Monitoring compliance was not required as the College did not receive any requests during the
reporting period.

MATERIAL PRIVACY BREACHES

There were no material privacy breaches reported to the Office of the Privacy Commissioner
and to the Treasury Board Secretariat during the reporting period.

PRIVACY IMPACT ASSESSMENTS

The College will undergo a Privacy Impact Assessment in the next reporting period.
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PUBLIC INTEREST DISCLOSURES

There were no disclosures made under paragraph 8 (2)(m) of the Privacy Act during the
reporting period.
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COLLEGE’S STATISTICAL REPORT ON THE PRIVACY ACTFOR
2021-2022
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Statistical Re port on the Privacy Act

Mame of institution: Cobege of immigration and Citizenship Consultants

Reporting period: 2021-04-01 bo 2022-03-31

Section 1: Requests Under the Privacy Act

1.1 Number of requests received

Humbsar of Requess

Recsived durng reporing period

Otstanding from presdaus resor 0
= Qutstanding from prevous reporiing period [1]
» Dutstanding from more than one neporting period a

Todal

Closed during reparting period
Camed oer 1o Nest reparting perod

+ Camled ower within legisiated tmeing I o
= Camed ower beyond legislated imeline ] @

1.2 Channels of requests

Sourcs Humnbsr of Requass
Cinline a
E-mal
Rk |
In parson
Phone
Fax
Total

Section 2: Informal requesis

[=] =] =] =] =]

(=]

2.1 Mumber of informal requests

Mumbar of Raguasts
Recelved durng reporing period 0
Dutstanding from prevdous reponing periods D
» Dutstanding from predous reporing period |
= Outstanding from more than one reporting period |HE
Todal Y
Closad during reporting period 0
Camed ower fo nexd reporting perod [
22 Channels of informal requests
Source Humbsar of Reguasts
Cinline [1]
E-mal a
Wa a
In parEon ]
Phane ]
Fax ]
Todal [1]
2.3 Completion time of informal requests
Complatien Time
Elto 181 o Mora
1015 (16t 30) 31 o &0 120 1Mo 385  |Than 365
Days | Days Days | Days [180 Days| Days | Days | Total
D o 1] 1] 1] 1] a o]
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2.4 Pages released informally

Le=s Than 100 100-500 S01-1000 1001-5000 Mors Than 5000
Papges Released | Pages Released | Papes Released | Papes Releassd | Pages Releassd

Member of | Pages | humbee of | Pages | Numbesof | Pages | Nemberof | Peges || Mumterof | Pages
Feguests | Beleased | Fegoests | Feleased | Fegoests | Feleased | Fequests |Rukased | Pequests | Relessed

o D [1] [1] [1] [1] [1] [1] a a

3.1 Disposition and completion time

CompleSon Time
T
1b0 16 | 186030 | 31tos0 | e1bo120 | 12160 | 12140 385 | Than 385
Disposition of Requests | Ders Cays. Cays. Deys | 180 Ceys|  Deys Days | Tedal
All disclosad [1] [1] [1] [1] [1] [1] a [1]
Disclosed In pant 1] 1] 1] a 1] a a a
All exempbad i] i] i] [i] i] [i] [i] [i]
All excluded [1 0 0 [1] 0 a i [i]
O reconms exlst [i [i [i 1] i a a a
RequesT abandon=d [1] [1] [1] [1] [1] ] ] 1
Mether comimmed nor denled [1] [1] [1] [1] [1] [1] [1] [1]
Total 1] i) i) 1] 0 a a [i]
3.2 Exemplions
FumbeT of FHUmBeT of TumbaT of
Sectlon Raquasts Sacton Requasts Secton Raquests
18(2) 1] 221 )3N a 233 [1]
13{1)3) [ I_ZE:HIEH I} [1] 230} [
19(1)b} 0 22¢ 1)) 1] 24i3) 0
T [1] 21 )b} [1] 2400) [1
19{1)d) 0 2201)c) a 5 o
[ENE [1] 222 a 26 [1]
19141 [1] 22 1 [1] T [1]
0 0 == 1] T 0
21 [1] 23 a 28 [1]
lzz4 0
3.3 Exclusions
RumGaT of Homber ol Fumbar of
Sectlon Raquasts Sacton Requasts ___ Section Raquests
E&3(1)a) [1] 0} a T-E|'1'|'=| [1]
EERE 1 TO{1)a) [1] [FOi1NE] [1]
EX] [1] T0{1 )i} [1] PO [1]
TO 1 ) a [FOL1 [1]
3.4 Format of information released
Becironic
papsr Efacord | Dafa set] video | Audio Othar
[1 0 | o | o | o [
3.5 Comple xity
3.5.1 Relevant pages processed and disclosed for paper and eqecord formats
Humbsar of Pagas Humber of Pages
Procased Disciosed Numbsr of Requests |
o o a
3.5.2 Relevant pages processed by request disposition for paper and eqecord formats by size of
requests
Lecs Than 100 100-500 501-1000 10015000 More Than 6000
|_Pagec Prooeccec | Pages Procecsed | Pagec Procecced ) Pagec Procecced ) Pagec Procecced
o of g MmO O FageL HarDe Fage b ot Fage Hamper > Fage
D|ﬂunn LEFE oY i Faguemt L Raciemy Frocha oLt ke CLt e st
All disciosad o o o o 1] o a a 1] o
Discicsed In par o o o o a o a a a o
Al exempled o o o o a o a a a o
All excludg [ [ [i [i i [i [i 0 0 [
Request . . . .
aban o o o o a o 1] a a o
Nether comimed
nor denled 0 0 0 0 1] 0 1 1 1] 0
Todal 0 0 0 0 [1 0 a 1] [1 0
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3.3.3 Relevant minutes processed and disclosed for audio formats

Humber of Minutss Humber of Minutes
Procassed Diaciosed Humbear of Requests
o o a
3.5.4 Relevant minutes processed per request disposition for gudio formats by size of requests
Lass than &0 Minutss processed 50-120 Minutes procases d Micrs than 128 Minutes procecsed
[ spocedthon bt of reguests ] Membsr of negumats Meuis Proceared humtsr o regusate Misutes Processed
& disciosed o T o o 2 o
Ciscios=d In part o o o o 3 o
Al exempled o 0 D o o ]
4l exciuged o o o o 1 o
F=quest abandoned o T o o 2 o
Metther conmmed nor denfed o T o o 2 0
Total o b b 1] 1] 0
3.3.5 Relevant minutes processed and disclosed for yide o formats
Humber of Minutss Humbsar of Minutes
Procassed Diacl e d Rumbar of Requests
o o a
3.5.6 Relevant minutes processed per request disposition for wideo formats by size of requests
Less than &0 Minutes processed &0-120 Minutes procassed Micre than 120 Minuies promscoed
Di spoaition Kumbet of requests Wl i P e sed Nember of reguits Misuies Proces sed Kbt of seguei b W imutes Processed
2l disciosed o p o o a P
Disciosad In part o z o o a o
Al exempted o 0 0 o i ]
Al exciuged ] 0 0 0 0 o
F=guest abandoned o o o o 2 o
Metther confimied nor denfed o 0 o o o P
Total ] o 0 0 0 o
3.5.T Other complexities
Consultation Legal Advce Interwoven
Disposition Re-quired Sought Informiation Other Total
All disclosad o a a a o
Disciosed In part [1] a a [1] 1]
All exempbad o a a a o
All exciudad [1] a a a o
Request
o a a a 1]
abandoned
Weither comfimed
nor denled - d d d d
Total 1] a a a [1]
1.6 Closed requests
361 Mumber of requests closed within legislated timelines
Humbsr of requasts closed within a
laglsated tmelinas
Farcentaps of requests clossd a
within lsglslatad imelines (39
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3.7 Deemed refusals

3.7.1 Reasons for not meeting legislated timelines

Principal Reason
Number of requests clossd past the [TIETTSTETICS WioT
lagiaated tmelines oparaions / External Internal
Worklead Conaultation Consultation Other
D 1] 0 0 0
3.7.2 Request closed beyond legislated timelines (including any extension taken)
Humber of requests past | Mumber of requasts past
Number of days past leglslated imelne where | leglsiated Gmeling whers
lagldated tmallnes no axfenson was aken an axienson was taken Total
110 15 days o [1] 1]
16 1o 30 days i [ 0
31 to 60 days 1 [] [
110 120 days o ] o
121 o 160 days [1] a 0
1E1 to 355 days ] a 1]
Mare than 365 tays 0 0 ]
Total 0 [ ]
3.8 Requests for translation
Translatlon Requasts Accaptad Rafusad Total
English o French o [1] 1]
French o English 1] 1] 0
Total 1] [1] [1]

Section 4: Disclosures Under Subsecfions 8(7) and 3

Paragraph B2ja] |

Paragraph 8{2)im]

| Subsacion &[5) |

Total

|
| [

1]

| [ I

o

Section X quests fior Comection of Personal Information and Notations

DI%HUDH for Commaction Requests Recelvad
iDia00ns aached

FEqUESTS TOf COMecion acoepred

Total

Section 6: Extensions

6.1 Reasons for extensions

13(a} (i) Interference with operations

13 (a){ii] Consultation

Further revisw 15}
requirad to Documesnts ars Cabinat Transtation
Humber of requests Whers an gaterming Large volums of | Largs volume of | difficult fo Confidence Sacton purposes or
s xfanson was aken sxempions pagss Ta que sts ohialn (& eclon 70} Exfamal Intermal CONVErsion
] 1] [1] [1] [1] 4 a 1] [1]
6.2 Length of extensions
13(a}(i) Interference with operations 13 {a){i) Consultation
Further review 150}
requirad to Documents arg Cabinat Transiation
daterming Largs volums of | Largs volume of | dificult fo Confldencs Saction PUMpOSSE O
Lenggh of Extensions exgmpldons papas reguests obialn {Secdon 70} Extamal Intermal CONVETE DN
11015 days 1] L1 L1 1] o 1] 0 0
16 10 30 gays [1] [1] [1] [1] 0 1] [1] [1]
Sy o e o — ——E——————
Total [1] [1] [1] 1] o a 1] 1]
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7.1 Consultations received from other Government of Canada institutions and other organizations

=T oo o
Government of |Mumber of Pages ahar Pages to
Congultations Canada to Review Organizations Ravlew
Recelved during the reporting perod a a a o
DUEstanding Trom 1he prewous a 4 2 o
| Leooning perod
Todal a a a o
Closad durng the reporing penod a [1] [} D
Camed oer within negetiated a 1 1 o
limalines
Camed ower beyond negotized a 4 2 o
timaines

7.2 Recommendations and completion time for consultations received from other Government of Canada institutions

Humber of Days Required o Complets Consuliation Regquasts
More
Mo 181 e Than
1i0i1E [18t030 ] 31 to8d 120 121 to 386 186
Recommeandation D.E DaE Days DBL 180 DﬂE DaE Dap. Total
Dlsciose entirely 0 0 a 0 a a a 0
Dlstiose In part 0 1 a 1 a a a 0
Exampt entirely 0 a a [1 a a a 0
Exciude entiredy o] 1] i 1] i a a 1]
‘Consult cther InsTition 0 1 a 0 a a a 0
Other 0 0 a 0 a a a 0
Total 0 1 a 0 a a a 0

7.3 Recommendations and completion time for consultations received from other organizations outside the Government of Canz

Humber Cﬂ'dﬂﬂ TEIH'BH fo complete consultation muﬁx
Mors

o 181t | Than
14015 |18to20 | #1todn | 120 121 to 386 186
Recommendation Days: Days Days Days | 160 Dayc] Deys | maye | Total
Disciose entirely o] u] a 1] a a a 1]
Disciose In part 0 1] a 1] a a a o
Exemint entirely [1] [1] a [1] a a a [1]
ExCiude entiredy o a a 1] a a a (1]
Consult other Instiution [u] o] [1] 0 [1] [1] [1] 1]
Crther 1] 0 1] 0 1] 1] 1] 1]
Todal 1] [1] a [1] a a a 1]
Section §: tion Time of Consultations on Cabinet Confidences
8.1 Requests with Legal Services
Fewer Than 100 120-500 Page s E-1500 10015008 Mars than G050
Pages Frocessed Procecsed Paget Procsccad | Pagst Proosccad | Fagsc Prooscosd
simsarct | g | shmserc | mages | demterst | bage | demiwot | e | demoeat| g
Number of Days | A | Gicosd magaems | Drmccaec Reman | Giaccesd | meouestn | Chcioss | Secussin | oo
1015 o [1] [1] [1] a [1] [1] a a [1]
161030 o 1] o o a 1] a a a o
ETECTE) o 1] [1] [1] a 1] a a a [1]
G110 120 0 0 o] o] a 0 [1] a a o]
12110 130 [1] [1] [1] [1] a [1] a a a [1]
181 to 355 [ [i 0 0 [} [i [} [} [} 0
Mare than 365 1] 1] [1] [1] 1] 1] 1] 1] 1] [1]
Total [1] [1] [1] [1] a [1] [1] a a [1]
8.2 Requests with Privy Council Office
Fewer Than 100 100-500 Fages: 1-1200 100115005 Mare han 5020
Pages Prosscced Prooscoed Pages Progeccad | Papes Procscced | Pages Prooscced
Srmbarct | P | seserc | Fages | Hemterst | Fage | temiewot | e | Hembwot]|  Fages
Mumbsar of Days | fsees | Oecced magaems | Crmccac Reemn | Giaccesd | mecuestn | Chciows | Secussin | Ciscod
11015 [1] 1] [1] [1] [1] 1] [1] [1] a [1]
161030 o 1] 1] 1] a 1] a a a 1]
ETECI) [i] o 0 0 a 1] a a a 0
G110 120 0 0 o] o] a 0 [1] a a o]
12110 130 [1] [1] [1] [1] a [1] a a a [1]
181 10 355 o i} 0 0 a 0 a a a 0
Muare than 385 o "] o o a "] a a a o
Todal 1] 0 0 0 a o a a a 0
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ESOgaons Noe

Section 31 Saction 33 Saction 35 Court action Total
a o 1] 1] 1]
Section 10 Priv pact Assessments (PlAs) and Personal Information Banks (PIB

10.1 Privacy Impact Assessments

Muminer of PiAs comipisted
Muminer of PiAs modfied

10.2 Institution-specific and Ceniral Personal Information Banks

o

0

Personal Information Banks Active |Created| Terminated Modified
Instituticn-specilc [1] a 1] 1]
Central 1] a D 0
Todal 1] 0 ] 0
Section 11: Privacy Breaches

11.1 Material Privacy Breaches reported
| Mumber of matadal privacy breaches reportad to THS [ o]
| Mumber of matena privacy breaches reported o OPC | |

11.2 Non-Material Privacy Breaches
| Mumber of non-materal priacy breaches | |
Section 12: Resources Related fo the Privacy Act

12.1 Allocated Costs

Expendlturas Emounit

Salares 0

Chenime 50

Goods and Senices 0

» Professional sendces contracts 50
= Other =0
Total $0
12.2 Human Resources
Parson Years Dedicated to
Resourcss Privacy Aclwities

Ful-ime emgloyess 0.000

Par-ime and casual emoioyess 10.000

Regional stal 10.000

Consuitants and agency personne 0.000

Shudents 10.000

Total 10.000

Mofs: Enber values to three decimal paces.
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APPENDIX A
(2021-2022 SUPPLEMENTAL ACCESS TO INFORMATION AND
PRIVACY STATISTICAL REPORT)
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’ LT LR eTenl
ol gy O Cirents

Supplemental Statistical Report on the Access to Information Act and the
Privacy Act

Mama of inatitufion:  College of Ciitzenship and Immigration Consulants

Reporting pariod- 2021-04-01 to 2022-03-31

Section 1: Capacity to Recelve Requests under the Access fo Information Act and the Privacy Act

Entsr the number of wesks your Instifution was able to recalve ATIP requests
through the different channals.

Humber of Weeks
Able fo recelve requests by mall 1B
Able to recalve requests by emall 1E
Able to recalve requests through the oigial request service 1B
Seciion 2- Capacity to Process Reconds under the Access o Information Act and the Privacy Act

2.1 Entar the number of weeks your Instifution was able to process paper records in differsnt
classlfication lavels.

Mo Capacity | Parial Capacity | Full Capacity Total
Unclzssified Papsr
s - M o 18 52
Privtacied B Papar e o 18 52
Racords
Secret and Top Sacrat
paner R M o 13 52

2.2 Enter the number of wesks your Instifution was able te process slectronic records In different
clazaifcation lavels.

Mo Capacity | Pariial Capacity | Full Capacity Total
Unclassified Elacironic
Ra e k] o 13 a2
Protacied B ElecTonic

M o 13

Racords 52
Sacret and Top Sacrat u o 1 52
Elactronic Records

3.1 Enter the number of open requests that are cutatanding from previous reporting periods.

Open Requasia | Opan Requasis
Yaar that are Wizhin | hat are Bayond
R mwm C'Hp'“ I-.m: Leglslatad Legislafed Total
Timalines a5 of | Timalines 8 of
March 31, 2023 | March 31, 2032
Racalved In 2021-2022 o o 0
Racelved In 2020-2021 o o 0
Racelved In 2013-2020 o o 0
Racelved In 2018-2013 o o] 0
Racalvad In 2017-2018 1] o o
Racalved In 2016-2017 o o] 0
Racalved In 2015-2016 o o 0
of earllar
Tokal o o 0 Row &, Col. 3 of Section 3.1 must equal Row 7, Col. 1 of Seclon 1.1 of the
2021-2022 Statisical Report on Me Access to nformation Act
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3.2 Enter the number of open complalnts with the Information Commisslonsr of Canada that are
outstanding from previous reporting perods.

Fiacal Year Opan Mumber of
Ccomplaints Wers Open
Recalved by Instiftullon | Compilaints
Racalved In 2021-2022 1]
Racalvad In 2020-2021 o
Racalvad In 2013-2020 1]
Racalved In 2018-2013 o
Racalved In 2017-2018 1]
Racalved In 2016-2017 o
Racalved In 2015-2016 o

of sarllar
Tatal /]

4.1 Enter the number of open requests that are outatanding from previous reporting periods.

Open Requests | Opan Raqueats
Flecal Yaar Open that are Wizhin | that are Beyond
Requests Wers Lagistatad Lagisiated Tatal
Recalved Timalines a8 of | Timallnes as of
March 31, 2022 | March 31, 2022
Racalved In 2021-2022 1] o L]
Racalved In 2020-2021 o o L]
Racalved In 2013-2020 1] o L]
Racalved In 2018-2013 o 1] 0
FRacalved In 2017-2018 1] o L]
Racalved In 2016-2017 1] o 0
Racalved In 2015-2016 o o 0
o gariler
Total o o 0 Fow 8, Col. 3 of Section 4.1 must equal Row 7, Col. 1 of Section 1.1 of the
H21-2022 Statistical Repon on e Prvacy Act

4.2 Entar the number of open complalnis with the Privacy Commisslonsr of Canada that are cutstanding
from previous reporting pariods.

Fiecal Year Opan Mumber of
Ccomplaints Wers Open
Recalved by Instiftulion | Compilaints
Racalved In 2021-2022 1]
Racalved In 2020-2021 o
Racalved In 2013-2020 1]
Racalvad In 20152013 o
FRacalved In 2017-2018 1]
Racalved In 2016-2017 1]
Racalved In 2015-2016 o
of garilar
Total ]
Saction 5: Social Insurance Mumbar |SIN)
Did your Institution recelve authorly for 2 new collection or new conalatent | |
usme of the SIN In 2021-20227 Ho
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